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Annual General Membership Meeting  

It’s that time of year, when member-

owners of the Ypsilanti Food Co-op 

gather for our annual General Mem-

bership Meeting and elect our board 

of directors. Happening every May, 

the meeting will be Tuesday, May 

29
th

.  The YFC board of directors, 

which is a group of seven volunteers, 

has worked steadily over the years 

to improve the election process, and 

provide greater access to more 

members.  Originally voting was only 

available to members who came to 

the meeting; today you can mail in 

your ballot! 

As the board considered processes 

and policies to make improvements, 

Policy Governance was implement-

ed, and a Nomination and Recruit-

ment Committee was charted.  The 

committee runs the board election 

and has progressively made im-

provements each year. The commit-

tee publishes each candidate’s pro-

file with their photo and answers to 

a set of questions on our website, as 

well as in the store.  A Board Candi-

date Forum was started three years 

ago to provide a method of meeting 

and questioning the candidates be-

fore the election.   

Also begun several years ago was a 

method of absentee voting, and a 

ballot is mailed to every member.  

This allows each member the oppor-

tunity to vote over a two week peri-

od, without having to be able to at-

tend the Annual Meeting, which can 

be limiting.   

While considering qualifications for 

potential directors, this year’s com-

mittee revised the Candidate appli-

cation substantially from 2 pages to 

14. It was an attempt to inform can-

didates of the role of the board, and 

to assure candidates are qualified. It 

included a Conflict of Interest State-

ment, a Code of Conduct Statement, 

and the Cooperative Principles. This 

year’s election was begun with a call 

for candidates and a deadline of 

April 6
th

. 9 candidates applied, but 

only 7 will be presented on the bal-

lot.  

The election will begin at the Forum 

on May 15th and will continue until 

May 29
th

. We cannot wait to see you 

all there and look forward to meet-

ing our new Board of Directors for 

2018! 
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Learn about the candidates! 

Board Candidate Forum 
Tuesday, May 15th  

6:30 to 8:30 pm 



 

1. Please complete the ballots to vote for up to five 

(5) board members. If you lose this ballot, you 

can get a blank one at the store.  

2. Put your ballot in an envelope with your 

name on the front (to verify membership). If 

an envelope is received without a member’s 

name on it, that vote will not be counted. You 

must be a member by 5/15/18 in order to vote. 

3. Place envelopes in the collection box in the store 

beginning 5/15/18 through May 29th, 2018 at 

2pm to vote in the store. Otherwise, bring your 

ballot to the General Membership Meeting at the 

Ypsilanti Freighthouse on Thursday May 29, 2018 

at 6:00pm. 

4. Ballots will be accepted through the end of the 

General Membership Meeting on May 29, 2018. 

The end of the meeting is when the reports are 

done being given.  

5. Board members will verify membership on each 

envelope, remove the ballots from the envelope, 

and count the votes after they’re separated from 

the names at the end of voting so that the names 

are not connected with specific ballots.   

Page 2  

BALLOT 
2018 Board of Directors 

(Vote for 5) 

 Aaron Bedell 

 

 Don Broersma 

 

 Leaha Dotson 

  

 Celeste McClellan 

 

 Tessa Sarapo 

 

 Steve Somers 

  

 Stefanie Stauffer 

Voting Information: 

If you are planning to vote in this year’s Board of Directors Elections you must 
renew your YFC membership for the 2018 year by Tuesday May 15th, 2018!  

Applications are available at the register! If you have any questions about your current member status ask at 
the register and the YFC staff will inform you of your current standing!  

Our current board is:  

Cheryl Weber, president 

Susan Carter, vice president 

Don Broersma, treasurer 

Tessa Sarapo 

Steve Somers 

They may be  

reached at  

board@ypsifoodcoop.org 
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Back in the 1970s and early 1980s some folks in 
Ypsilanti that were interested in getting good 
food and making social change in our community 
were meeting in one another’s living rooms to 
discuss issues.  Meetings occurred monthly for 
many years, and always with a potluck dinner. An 
early issue to address as an organization were 
the Articles of Incorporation. Once everyone 
agreed on the document they filed it with the 
state of Michigan on April 11, 1975. Later on 
when the state of Michigan added a section on 
cooperatives the articles were refiled under the 
State of Michigan Act 162: Non Profit Corpora-
tion Act of 1982, as amended by Act 209, and the 
Cooperative Public Acts of 1984.   
                                    
The articles define the purpose of the coop, 
which was originally the Ypsilanti Cooperative 
Initiative to keep the organization open to other 
possibilities besides just food.  While we have 
not branched off into other ventures, it helped 
the group realize that building ownership and 
running a bakery were just fine under the struc-
ture of what we wanted to be.  
 
Next came creating bylaws. Bylaws are the im-
portant set of governing agreements in which 
the member-owners of a cooperative articulate 
the special dual relationship they have with each 
other: members of an association and owners of 
a business. In the bylaws, the member owners 
define how they will make certain decisions 
together and how they will empower the 
board to make other decisions on their behalf.  
 
Our current bylaws were put in place in 1989 
to match the new cooperative laws set forth by 
the state, and for the most part they have 
served us well.  On occasion though, the board 
has found their hands were tied or the ambigu-
ity of the bylaws did not answer what was 
needed to be done.  

Proposed Bylaw Revisions 
Various changes have been made over the years,  
with the biggest being made in 2008 when  
Associate Member was added as a status of 
membership.  This change was required by the 
MLCC when we applied for our license to sell 
Beer and Wine  and no owner of a license could 
be under 21, own another alcohol license or be 
involved in the control of alcohol related issues.  
Other changes made over time were to change 
the name of members to member owners, re-
move the board position of chairperson, since 
we also had a president, and allowing the mem-
bers to vote by mail rather than only in person. 
Including email addresses to info needed from 
member owners was added to keep up with the  
times! 
 
Since instituting Policy Governance in 2013 the 
coop’s board has worked with consultants 
knowledgeable about cooperatives. The YFC 
board created a Bylaw Charter in 2013, which 
tasked a bylaws committee with reviewing and 
making drafting changes.  This has been no easy 
task, and after many years and many boards and 
committees later, we have a draft to present to 
the membership which needs your approval. 
They have been reviewed by a lawyer to assure 
they follow the state law.  (continued on page 4) 
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Bylaw Revisions, continued: 

 

Most of the changes over the past few years were done to clarify and simplify the rules to help everyone 
understand them.  In working with Cooperative Development Services we have used their template of best 
practices for cooperative bylaws and come up with these changes.  The full draft is available in the store 
and on the website. So here we go with a synopsis of the changes:  
 
3.4 : Member owners of the Co-op are entitled to a discount on purchases at the Co-op,  will be changed to 
include “ or receive a patronage discount.”  While this will not change immediately, the board would like to 
pursue this avenue for the benefit of the cooperative.   
3.8:  Adds that for an organization or business to become a member, they must name an individual as an 
authorized representative.  
3.14: In regards to terminating a member, the bylaws currently need a vote of the membership to expel a 
member. This change will allow the board to do this, while allowing the member the opportunity to respond.  
The termination must be for cause, which allows the board to handle situations where a member may be 
stealing from the coop, or conducting other activities harmful to the staff or Co-op. It does not eliminate the 
ability of the member owners to remove a member owner.  
4.7: Adds that balloting for the board of directors may occur through in-store voting, mail ballots, or secure 
electronic voting.  
6.1: Clarifies the Board’s powers to govern the Co-op, by hiring a General Manager, and assuring the mission 
of the Co-op is articulated and carried out.  
6.5: Adds that employees and spouses or domestic partners of employees may not serve as Directors. A per-
son with a conflict of interest shall not be qualified to serve as a director. Previous employees must wait one 
year to run, and employees who were not eligible for rehire upon terminating employment are not eligible to 
run for the board. Very simply, if someone is not suitable for working in the store, it would not be wise for 
them to be running the business of the Co-op. 
6.9: Allows the board to remove a director who has consistently failed to follow the code of conduct by a 2/3 
of the remaining directors. Currently this is only allowed by the member owners, which is a very laborious 
process for our business and may impede the important work the board is doing.  It does not take away the 
process for the member owners to remove a board member.  
6.11: Clarifies that a director appointed to fill a vacancy on the board, only serves until the next election, at 
which time the member-owners will elect a director to fulfill the remainder of the pertinent term.  
6.12 Adds to our bylaws that directors shall disclose their actual or potential conflicts of interest. Where a 
conflict is present they must absent themselves from discussion and decision as determined by the board.  
7.4: Clarifies what an Executive Session of the Board may be called for.  Currently only personnel matters are 
specified,  but the change would add that real estate matters and discussion of strategic goals that may ad-
versely impact the Co-op’s position in the market place may be considered confidential.  With the world of 
competition as it is, this was seen as necessary as the Co-op may need to keep things private until a deal is 
made. 
 
While the board has the authority to make changes to the bylaws,  getting the members approval on this is 

important. We hope to see you at the Annual Meeting May 29 for the 

vote! Please see our website  or in the store for both the current and 

the proposed bylaws.  
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Some of the Highlights from 2017 
In the Annual report you will learn a little more about some of the work that the YFC does to help make 
the Ypsilanti community and its people a great place to be.  In 2017 Fresh Thyme opened and our sales 
were affected negatively by  ½%, but we managed to earn a profit.  

At the meeting you will learn about how the bees are doing this year, and how you can watch them.  While 
our bees did not make it through the winter, two new hives have been set up and staff are taking care of 
them.  

New in 2017, we were accepted to administer Double Up Food Bucks, and we were able to increase pro-
duce access to customers on EBT; promoting good eating for more folks.  

Expanding our space continued in 2017,  and we opened up our office for more educational opportunities,  
and revived our Educational Series.  Along with monthly orientations and tastings, we have had various 
classes on health and sustainability.  

Many of you are aware of the projected Expansion and it continues to be in the planning stages.  Come 
learn how things are progressing and what is planned. 

We hope to see you at the annual meeting for an in depth look at the year!!  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Potluck note: We are trying something different this year,  even though we usually have the 
best potluck in town!  Our own deli kitchen will provide a light snack before the meeting to 
help you make it through the meeting without being hungry! The trays will be available dur-
ing the meeting as well.  Then after the meeting we will have a potluck of desserts, in the true 
YFC tradition!  

Annual General Membership Meeting Invitation: 

Where:  The Ypsilanti Freighthouse, 100 Market Place 

  Ypsilanti, MI 48198   

When:   Thursday May 29, 2018 

6:00pm  Gather & mingle and eat appetizers! 

6:30pm  Annual Meeting:  

 Updates on the store and the YFC’s Annual Report 

by Corinne Sikorski, General Manager 

 Board Report by Cheryl Weber, board president 

  Discussion and vote on the Proposed Bylaw changes 

            The election of our Board of Directors.               
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Tuesday, May 15 6 pm  

BOD Forum @ the Freighthouse 

Meet the 7 candidates and ask 

them questions! This is also the last 

day to become a member and still 

qualify to vote in the election! 

 

Thursday May 17, 6:00pm  

New Member Orientation 

Join us in the store to learn more 

about your membership! 

 

Saturday May 19, 9:00am  

Ypsi Proud 

Join us in the morning to help plant 

and beautify out neighborhood! 

Monday May 28, 9:00am-3:00pm 

Memorial Day: We are open at the 

hours posted above! 

 

Tuesday May 29, 6:00pm 

Annual General  

Membership Meeting 

It is that time! Vote for your 2018 

Board of Directors and join us for a 

dessert potluck after the meeting. 

Light snacks and appetizers will be 

served prior to the meeting and all 

Coop shoppers and members are 

welcome! 

 


