
Ypsilanti Food Co-op Board Meeting 

10-27-15 

Board Members Present: 
Corinne Sikorski 
Liz Dahl-Macgregor 
Beth Currans 
Ben Miller – Timekeeper 
David Choberka  
Karin Keim 
 
Board Members Not Present: 
Cheryl Weber 
Michelle Shankwiler 
 
Preliminaries: 

Liz called meeting to order at 6:41pm 

Ben opened the meeting by reading the end statements 

Liz led the agenda review and noted needing to add: 

 -The NCG proposal  

 -A new official resolution needed for a new bank account and signers due to check fraud 

 -Cooperative Café - tabling this until next month 

Corinne raised a point regarding uploading minutes to the website 

Liz moved to consent agenda and it was accepted 

Setting Direction: 

Discussion was held regarding how the board is represented and connecting with the community 

-Possible outreach and engaging with community: 

- continuing the potluck approach, further discussion on commitment levels from staff 
and board members, and location discussion 

- Coffee hour’s possibility  
- Committees, example: food ethics committee  

Discussion was held regarding the expansion and the needs of the community and our 
members/customers 

Recruitment and nomination committee to hold a gathering in February, January was brought up as 
another option by Beth looking for a warmer location than the freight house 

Discussion was held on Eden Foods issue of opinions to publish for members to view on the website 

-Decision was reached to add disclaimer to the publishing and respond to the individuals in 
question.  

Liz suggested posting Committee reports on the website when the minutes are posted 



Liz tabled the discussion on how the board’s monitoring reports from Corinne should be presented to 
the public 

NCG proposal:  

Corinne presented a PowerPoint presentation to the board in regards to NCG and its relationship and 
role in the co-ops, and a synopsis of the NCG agreement is in the board members packets 

Board approved member agreement with NCG with David’s motion and Liz seconding 

All in favor vote was held: and all present were in favor none opposed 

 

Board Business: 

Liz motioned to approve Corinne Sikorski and Sara Boone to be bank signers for the bank account 

This motioned passed 

Liz brought Policy B5 Treatment of Customers to discussion and asked if there were any questions in 
regard to it. Liz asked if this data supports compliance…there was agreeance that it did. 

Ben motioned, David seconded and the board agreed to accept Policy B5 Treatment of Customers 

Liz moved to B6 for discussion 

Beth raised a question about B6 if there are grievances against Corinne then should that come to the 
board? Is there a process in place?  

Liz directed this question to Corinne. 

Corinne stated that the current grievances would come to her first and if a solution could not be 
resolved an outside committee would need to be formed and the board would receive a report. The 
board does not resolve it. 

Liz stated there was a process in place and the board would be informed of a grievance being filed.  

Corinne informed the board that the grievance process is in the YFC employee handbook. Corinne 
stated she can supply this information if requested. 

Beth was content with her question having been answered that a process was in place.  

Liz stated the decision on how often to do the staff survey would be dependent upon the budget.  

Discussion expanded upon the questions that were in question of compliance of page 9. Corinne 
corrected it stating it was supposed to state ‘in compliance’, as well as other minor edits.  

Liz asked if the board found B6 reasonable and if the data supported the definitions and interpretations. 

Ben moved to accept B6 with the minor changes. 

David seconded the motion. 

All of the board were in favor.  

Discussion was then held on boards monitoring report on governance and investment 

Beth posed the question as to what types of skills should the board have. Open discussion followed. 

Beth focused on the issue of outreach done by the board and the board agreed that they are collectively 
working on improving their outreach opportunities and interactions.  



Discussion on D1: 

Liz brought up a question on 3 and discussion ensued in regards to a director or committee requesting 
information with or without board permission. With permission they can be given the information, 
without they can be denied.  

Decision was reached for the next meeting to be held on November 17th and December 15th.  

Liz stated that there is an upcoming GM evaluation, and that will need to be done in Executive session. 

Ben brought up…where we are going to have the next meeting.  

Ben then offered the idea of renting the library room in downtown. 

Liz motioned to adjourn the meeting.  

Beth and Ben second her motion.  

 

TASKS: 

Ben needs to reserve the library room in downtown for the next two board meetings.  

 

 

 

 

 

 

 

 
 
 


